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 Town of Middlebury Design Advisory Committee (DAC) 
Minutes of April 14, 2017 

Approved 4/21/2017 
 

 Members Present: Natalie Peters, Glenn Andres, Jim Pulver, Chris Zeoli 

Members Absent: None 

Staff Present:   Victor Sinadinoski, Jennifer Murray 

Others Present: Fred Dunnington, John Freidin, Catherine Nichols, Dennis O’Brien, Kevin 
Unrath, Tom Bachman 

 
1. Call to Order:  Natalie called the meeting to order at 12:03 pm. 

 
2. Minutes 

On a Motion by Jim, seconded by Glenn, the DAC voted to approve the minutes of 3/17/17.  
Motion passed 4-0. 
 

3. Ilsley Library Renovation Project 

Ilsley Library representatives presented a preliminary plan for their proposed library 
expansion project. The architect for the project, Tom Bachman of Gossens & Bachman 
Architects, gave an overview of the project. The current library building is very tight and 
inflexible and it was determined that the library needed an additional 6,600 sf to meet its 
needs. Four different site schemes were developed and the library building committee 
favored a design that entailed removing the 1970s and 1980s additions to the main library 
while building a larger addition in the back of the library. The total square footage of the 
library will increase from about 18,000 sf to about 24,000 sf. The parking will stay the same 
and people coming from the parking lot and Main Street will use entrances that lead to the 
lobby. Mr. Freidin noted that that people entering and exiting the library should happen 
within view of the staff. The current side entrance is out-of-sight from staff but about 70% of 
visitors to the library use that entrance. The new design would allow for two entrances that 
are in the sight of staff. 

Mr. Bachman noted there will be a basement below the first floor for storage and 
mechanicals, and it would not be for public use. There will also be a slightly larger meeting 
room in the new addition and the existing library will serve as quiet reading space. There 
would also be an elevator in the new addition. The height of the main floor will be 12ft while 
the other floors and the basement will be 10ft. The exact exterior look of the new addition is 
not known but they want to emphasize the original building’s features when designing the 
addition. There will be a large glass corner where the new addition connects to the old 
building. This will help make the library to be more of an inviting space. 

Natalie said she was aware of how hard of a problem it is to operate out of the current library 
and to design a new addition. From a use perspective, she thinks there will be trouble with 
young children being on the 3rd floor and that it would be better if they were on a lower floor. 
The 1st floor is very accessible according to the designs, but a patron would have to go to 
another floor to actually use the library. The meeting room on the 1st floor will mostly only be 
used at night and it would be better to have that space, with it views of the river, used during 
the daytime. Natalie said that they should use materials that go in kind with the current 
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library and that she has no real issues with the proposed addition, but believes that the 
proposed cost for the Town is high. 

Mr. Bachman hoped that they would be able to reuse the marble from the 1970s addition. He 
noted that library staff is still deciding where the children’s section should be and that the 
glassed portion of the library would be open so you could see the upper floors. 

Glenn said he was initially disappointed that the 1970s ADA addition would be removed, but 
feels confident that what is being proposed will provide the library with more flexibility. He 
felt that if the old main door is not locked, there will be problems with people coming in and 
out that would undermine the need to have people entering into the lobby. Glenn stated that 
he was concerned about the scale of the new addition and how massive it would appear 
rising above the old portion of the building. Mr. Bachman said that it would only be a few feet 
higher than the top of the old portion of the library. Glenn noted that the top floors in the 
back do not have many windows that open to the views behind the parking lot. Mr. Bachman 
said that their analysis wasn’t complete and they are working on an improved design.  

Jim said that he thought removing the prior additions was a good idea and this was the best 
design of the four proposed schemes. With respect to the front door of the old building, he 
thought that “locking” it should be dealt with creatively and appropriately. He noted that in 
the outdoor space between the proposed addition and the theatre building, it seemed as if 
there was a potential it could become a problem-area. He wondered how the library could 
gate that area to prevent people from using it, or if they could just build all the way up to the 
property line. He said that even though it is intended to be a green space, in effect it would 
turn into an alley way. Jim thought that the staircase on the south side of the library should 
be reoriented so that the door faces the east without the stairwell jutting out and thus 
allowing for an outdoor space that would wrap around the building. Jim mentioned that the 
new connections should respect the eve line of the current building and that the sidewalk 
should continue to the parking lot but be pulled back in to provide a space for congregating 
that is not in the parking lot. The sidewalk should be extended across the entire length of the 
back parking lot.  Jennifer offered the input that she really likes the garden behind the library 
and the garden beside the Sheldon, and that they offer an important sense of place in 
downtown.  She hopes there will be a way to include some new garden space tended by 
people in the community, rather than a very formal landscape plan. 

Chris said that he hoped the beautiful elm tree would remain. He thought that if the main 
entrance door of the old building was going to be locked, then a chain should not be used to 
block off the stairs like they do at the Town Hall Theater. Jennifer felt that there should be no 
chain and that the stairs should not be removed.  She stressed the importance of the existing 
front steps as a gathering place and would like to see the front entrance remain in service, as 
it activates the street in this location.  Jennifer asked the architect what the public process 
looked like from here, and asked if there would be an opportunity for the public to comment 
on some of the alternatives the committee had looked at.  She asked if only the library 
committee had participated in the selection of a final design alternative. Mr. Bachman said he 
does not advise taking three renderings to the public to decide which one to choose. Mr. 
Freidin said that the committee got help by reaching out to small and large groups, 
conducting a survey, and having a walk-through meeting. He said that Mr. Bachman owes the 
committee another public presentation and that the committee would need to determine the 
goals of that presentation. He says that the committee knows it would need both private and 
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public funding to proceed with the expansion project.  Jennifer said that process is critical to 
having a successful project and that public meetings are important, even if the library 
committee already has strong predictions about what the outcome of those meetings will be.  
She suggested that instead of advertising these as “input meetings” these could be held in a 
more casual way as a series of community conversations.  Kevin discussed what they had 
done for the library expansion project in Shelburne, which included a public meeting at a 
winery to discuss various alternatives.   

Mr. Fred Dunnington of the public stated that the community has a great need for more 
meeting spaces. Mr. Unrath, the Ilsley Library Director, stated that the main meeting room is 
only slightly larger with respect to square footage, but it has higher ceilings for videos and 
projections. There are also more medium-sized meeting rooms that will be included in the 
building. Glenn mentioned that the library should not give up on the storage space in the 
basement when seeking final approval because it is sorely needed. Cutting it may save 
money, he said, but it is irreplaceable. 

 
4. Other Business 

No other Business. 

5. Adjournment:    

Meeting adjourned at 1:28 pm 

 
Minutes Submitted by Victor Sinadinoski 
 
  


